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Ref: VKR/Autonomous/Governing Body/2025-26/01 09/02/2026

From
V. V. Kodanda Ramaiah, mBA
Secretary & Correspondent/ Chairman of GB

VKR, VNB & AGK College of Engineering,
Gudivada-521301, Krishna Dist.

To

Members of Governing Body,

VKR, VNB & AGK College of Engineering,
Gudivada-521301, Krishna Dist.

Dear Sir/Madam,

Subject: Invitation to Attend the online Governing Body Meeting- Reg.
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We are pleased to invite you to attend the upcoming online Governing Body meeting of
VKR, VNB & AGK College of Engineering, Gudivada scheduled to take place as follows:

» Date & Day: 12/02/2026, Thursday
o Time :2.30 PM

« Venue : Online Meeting (Link will be sent on 11/02/2026)
e Agenda:

Academic updates and achievements

Faculty development Initiatives

Student Enrolment, Performance and Placements
Infrastructural Improvement

Quality Initiatives

Future Plans

Any other academic matters
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We look forward to your participation, which will greatly contribute to the development and
enrichment of our academic initiatives. Thank you for your continued support and

commitment to VKR, VNB & AGK College of Engineering, Gudivada.

NV s Re wasien
Secretary & Correspondent
SECRETARY & CORRESPONDENT
Copy to GENERAL & TECHNICAL ECUCATION SOCIETY
1. President and Vice President GUDIVADA - 521 301
2. Governing Body members
3. Smt. M. Santhi, AO for making necessary arrangements.
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The Second Meeting of Governing Body of VKR, VNB & AGK College of Engineering
(Autonomous), Gudivada conducted through online on 12/02/2026, 2.30 PM under the
chairmanship of Sri Vemulapalli Venkateswara Kodanda Ramaiah, Secretary &
Correspondent, GATES, Gudivada.

Members Present:

S

N(; Name of the Person Designation Position Signature
. . Secretary & Correspondent
Sri Vemulapalli ; ’ ;
GATES, Gudivada Chairman
: : LY :
1 Kenka_teﬁwara Kodanda vkrvnbengineering@gmail.com (Society) NV Q"'M[’
amaia 9951319999
Smt. Vemulapalli ; . Member <
b 4 A el T President, GATES, Gudivada (Society) YV YIZema)OR O
Vice-President, GATES, Gudivada Memb
3 | Sri Bolla Kalyan Kumar | kalyankumarbolla@gmail.com S embet 0 Nertaer-Yms
9154605555 (Society)
Smt. Ganta Lakshmi " y Member
4 Meenakshi Co-President, GATES, Gudivada (Society) é'L'HCGh )’J\ SH
5 | Sri Pinnamaneni 2 Member
Venkateswara Rao Member, GATES, Gudivada (Society) P, M { e
Professor, Civil Engineering A /
Department Member
g | Prof BldayaBhaskar e yartmeRakiinda (INTUK
P_udaya_bhaskar@jntucek.ac.in Nominee) %..
9618745555
Member

7 State Govt. Nominee

State Govt. Nominee

(State Govt.)

Sri Pinnamaneni Purna
Veeraiah

Managing Director,

Uma Spintex India Pvt Ltd
Tamirisa Village,
Nandivada Mandal,
Tamirisa, Krishna — 521327
A.P. India.

Member
(Industry)

9 Dr. S. H. V. Prasada Rao

Principal,

VKR, VNB & AGK College of
Engineering, Gudivada
Principalnh2008@gmail.com

9246542188

Member
Secretary
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Dr. G. V.N. B.
Prabhakar

Professor & HOD/ME Dept.
VKR, VNB & AGK College of
Engineering, Gudivada
vkrmechhod@gmail.com
9553124014

Member
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Dr. Joseph Devaraaj V

Professor & HOD/ MBA Dept.,
VKR, VNB & AGK College of
Engineering, Gudivada, Krishna
District
josephdevaraaj@gmail.com
9959971999

Member
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Smt. M. Santhi

AO of VKR, VNB & AGK
College of Engineering, Gudivada
Santhimarampudi555@gmail.com

8106215369

Member
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The following items of the agenda were discussed and the resolutions were passed

unanimously by the Governing Body.

Item No. 1: Welcome Address

The meeting commenced at 2:30 PM. Sri B. Kalyan Kumar, Vice-President started the
meeting and initiated the Proceedings with a warm welcome to Prof. P. Udaya Bhaskar,

Professor of Civil Engineering, UCEK,

Educationalists and other members of the Governing Body.

JNTUK, Kakinada, Industrial Experts,

The principal of the college welcomed all the honorable members and presented the agenda

items of the meeting for consideration, approval and suggestions from all the members of

the Governing Body.

Item No. 2: Institutional Overview

The Governing Body reviewed:

« Institutional profile and governance structure.
« Affiliation to JINTUK and Autonomous status.

* NAAC accreditation.

* Programs offered (UG & PG).
» Faculty strength and student enrolment.

 Vision and Mission.

The Board appreciated the steady progress of the institution.
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Item No. 3: Annual Financial Report (2025-26)

The Annual Financial Report for the academic year 2025-26 was presented and discussed.

Resolution:
The Governing Body approved the Annual Financial Report and advised continued financial

prudence.
Item No. 4: Academic Updates and Achievements

The Principal, Dr. S. H. V. Prasada Rao, presented:
+ Academic calendars (UG & PG)
« Curriculum enrichment initiatives.
+ Faculty development activities.
* Research output and patents.
+ Student enrolment and academic performance.
* Placement activities.

Resolution:

The Governing Body appreciated the academic progress and advised strengthening research,
industry interaction, and placements.

Item No. 5: Infrastructure and Facilities
The Board reviewed:

« Advanced Computing Lab

» Classrooms, laboratories, and library facilities

» Sports and cultural infrastructure

» Hostel, transport, Wi-Fi and other amenities
The Board appreciated the infrastructural development.

Item No. 6: Quality Initiatives and Future Plans

The Governing Body noted:

» Academic audits and feedback mechanisms

* Defined KPIs and Outcome-Based Education practices
+ Plans for NIRF ranking

+ Establishment of a research center

« Emphasis on funded research projects
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Resolution:

The Board approved the quality initiatives and advised preparation of a structured action plan
for achieving strategic goals.

Item No. 7: Suggestions by JNTUK Nominee
The INTUK Nominee, Prof. P. Udaya Bhaskar, made the following suggestions:

1. All statutory body meetings shall be conducted at least twice a year in accordance with
UGC Autonomous norms.

2. The intake in conventional courses with low admissions may be reviewed and reduced
wherever necessary.

3. The reduced seats may be reallocated to high-demand and emerging programs such as
Artificial Intelligence and Machine Learning.

4. A meeting shall be conducted every year before the release of the AICTE approval
notification. Conducting the meeting during August/September would be appropriate.

5. A detailed short term plan, long term plan and Strategic plan be presented before the
Governing Body for review and guidance.

Resolution:

The Governing Body resolved to examine the feasibility and implement suitable measures in
accordance with statutory norms.

Item No. 8: Vote of Thanks

The meeting concluded with a vote of thanks to the Chair.

/ . V-V K Raneaian
Membef Secretary Chairperson
Dr. S. H. V. Prasada Rao V. V. Kodanda Ramaiah
Principal Secretary & Correspondent
VKR, VNB & AGK College of Engineering GATES, Gudivada
Sudivada SECRETARY & CORRESPONDENT
PRINCIPAL GENERAL & TECHNICAL EDUCATION SOCIETY
VKR VNB & AGK COLLEGE OF ENGINEERING GUDIVADA - 521 301

Eluru Road, GudivadaKri, Dt.A.P.521 301 3



